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PRESIDENT REPORT

6Anot her year of change and challengesd

| am proud to present you with my report for Waikato Badminton Association (WBA) for this year.
2021 has again been a year of change and a year of challenges. Change has been necessary to
allow us to function on a day-to-day basis, the challenge is how creative can we be to accommodate
the changes.

Badminton has not been insulated from these changes and challenges, but thanks to the creativity
of those at the helm the impact has been less than it may have been. There have been many
opportunities to keep people motivated on court through the offering of unique events such as the
Shuttle Time Junior Non-Rep Tour, Half Court & Full Court Singles Ladders, Business Challenge,
and Team Relay. Many competitors were also out in force during Summer League, Interclub and the
Craigs investment Partners Waikato Badminton (ABCD) Championships. Players representing
across different age-group events and Inter-Association competition should also be very proud of
their achievements as we continue to see improved performances and results.

The board would like to acknowledge Marianne and her team on their innovative and effective ways
to keep badminton fresh to the well versed and attractive for new players. These actions from our
staff align well with the WBAG6s pur pda al ages, all
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for the region, inspiring an improved culture for better community health, wellbeing and performance,
all of which forms the basis of our strategic plan from 2021-2025.

| am very fortunate to be part of a very effective board of volunteers who put their knowledge and
skill sets to good use as we endeavour to provide leadership and direction for the organisation while
supporting the WBA staff. The board meets every 2 months with a full agenda where we receive an
overview of the Associationbs operations and
policies, financial sustainability along with other general business and opportunities. Our board
provides strong representation for the badminton community as many are current members and
players, while others who are not from a badminton background provide additional perspectives
which are just as important. Good governance examplest hi s year included
Health and Safety policy to include well bein
Protection policy to align with up-to-date practices.

This year, Life Member Doreen Wood retired from the position of WBA Patron. We thank for her
ongoing passion and encouragement for WBA i her love for the game and its people remains strong
as we continue to see her at various events supporting Waikato players during the season. Doreen
and the Board welcomed Life Member Alicia Urlich as the new WBA Patron. Alicia has a great
reputation in the community and brings a very positive vigour to the organisation.
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People continue to be our primary asset and | acknowledge the outstanding role our clubs and their
members and volunteers do year on year. These volunteers do the utmost to provide a positive
badminton experience to everyone they come into contact with. These clubs are truly the grassroots
of our sport. We all have a part to play in attracting and retaining new players to our sport.

We are also grateful to have worked with many funding partners, sponsors, and stakeholders

throughout the year. Wi th everyoneds s upgaptable,
enough to meet the challenges head on. There is no doubt there shall still be plenty of great

challenges for us to address, many of which we shall continue to identify and work through as our

country learns to implement and live with new mandates. Most importantly, | look forward to joining

you in simply enjoying the game!

Stu Morgan
President

BOOK YOUR COURT
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WBA Board and Life Members come together for a plague unveiling in memory of Pat Dallinger (MVBE)
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CHIEF EXECUTIVE OFFICER REPORT

Upon reflection of the 2020/2021 year, Waikato Badminton Association has experienced a strong
community response and success on court despite the ongoing Covid-19 pandemic. Although it has
been an immensely difficult time, | acknowledge our clubs, players, coaches, technical officials,
caregivers, volunteers, staff, and thank everyone who have had many plans disrupted.

Building on a renewed interest and a more diverse participation base in recent years, we heightened
our focus on fostering leadership, better relationships and teaming, along with increasing the quality
across our programs, events, people and pathways.

As part of this process, we were privileged to connect with a class studying Management at the

University of Waikato to provide research into developing and adapting communications/marketing

strategies and tools for targeting certain participant demographics such as women and girls, Maori

and Pasifika. Some of the techniques and ideas formed as a result of this research will guide the

ongoing work of our team. We also took the opportunity to on-board Jessica Lusby who completed

an internship with us, aligned to Massey Universityd s Spor t Man ag eJessicaprovidedact i ¢
valuable contribution to our Shuttle Time events space, especially by nurturing sponsor relationships

who provide prizes for the Junior Non-Rep Tour.

We continue to have great associations with Craigs Investment Partners, Escapist NZ, and Werder
Rackets who are supporters of our major events. We have also been fortunate to receive donations
from Columbus Coffee Ruakura, Gong Cha Hamilton, Inflatable World, Kiwi Cookie Company, Lilliput
Fun Zone, New World Hillcrest, Pay2Play, Scotts Epicurean, Wilson Consumer Products to support
a variety of activities. Throughout the year, we engaged with a number of Sport Waikato staff to
further cultivate our capability, coaching and development programs, asset plans, and various play
ideas. Exchanging feedback, best practices and gaining further connections provided confidence
that we can continue to meet the intentions of Tu Manawa funded projects, and complement other
major funder priorities listed on this Annual Report.

We are also proud
to continue being a
key partner of
Badminton  New
Zealand (BNZ) in
developing para-
badminton, after
having a number
of players and
coaches involved
in national camps
and events, as
seen in the photo
on the right.




We appreciate that we were able to run @s complete as possibleda badminton season, which
included the completion of many after-school programs, school-based competitions, BNZ sanctioned
tournaments, and new events such as Fitminton and Team Relay. An adapted version of Singles
Ladder and an appealing Business Challenge also attracted new and inactive participants during the
year. During major events, we offered development opportunities for a new group of technical
officials, who were trained and assessed as National Level Line Judges at the New Zealand National
Championships. We are also proud of the number of local umpires who supported our events, as
well as contributing to other regional and national events throughout the year.

In recent times, we have seen an increased value in play, sport and active recreation whilst our
Association aims to continue providing an enriching experience to all participants. A Voice of
Participant survey completed in Waikato evidenced that over 94% of people were either satisfied,
very satisfied or extremely satisfied with our Association. An ongoing challenge remains to secure
sustainable funding and resources to create high quality and support the demand for programs and
events across our region. Whilst Shuttle Time programs remain in high demand among tamariki and
rangatahi, we are actively seeking more qualified and experienced resourcing required to support
our goal to deliver these programs. We will continue to offer courses to upskill people interested in
coaching and leading such programs, as well as offer the relevant work opportunities in schools and
the community.

Sometimes, Clubs are the unseen parts of the badminton ecosystem, but they play a significant part
ineveryparti ci pant 6@ examplp, aevithiaesignidicant intérest from young players at our
Talent ID day, we were able to filter players aged between 6-10 to a more relevant development
opportunity via the creation of a FUNdamentals program in partnership with Hamilton Malayalee
Badminton Club. The Club also has an intake of qualified Shuttle Time Youth Leaders to help with
their activities. A new Club & Community Policy developed this year is intended to encourage greater
partnerships with Clubs to develop/promote the sport. We hope that many other clubs will seize the
opportunity to leverage the many benefits from such partnerships.

Whilst a high number of Affiliated Clubs responded well to Alert Level protocols and sport-specific
guidance to ensure we could deliver and play our game in a safe way, we were also able to collate
an updated view of our member population. There are no signs of slowing down as our member
population reached 1348, with approximately 40% being female and 60% being male. A further
breakdown by age and ethnicity is provided in the charts below. In addition, over 1800 registered
users continue to enjoy the Pay2Play options available at Eastlink Badminton Stadium in Hamilton.



Member population by age
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In terms of player performances, we are proud of the progress that many of our representative
players are making as they grow in confidence and develop their ability to also work as a team. A
contingent of 53 people represented Waikato at the NZ Junior Team Championships in Palmerston
North. Waikato players and coaches also continue to feature prominently in regional development
camps and national squads. Most notable performances of the year include having Oliver Leydon-
Davis and Victoria Guo winning national titles, as well as having our Slazenger Cup team secure a
bronze-medal in the competition. It was an overall good performance from players and a great team
effort especially in pressure situations, all of which are good signs for Waikato to work its way back
into the highest level of competition in the future, being the Wisden Cup.

WBA junior teams together in Palmerston North

I wish to thank Alicia Urlich, WBA Patron for sharing her infectious energy, generous time and gifts
to our team and our badminton community. Huge thanks also to Maurice Smith, Life Member, who
provides valuable event-day assistance and asset management support around the Eastlink
Badminton Stadium in Hamilton. With the help of other volunteers including Hamilton Badminton
Club member Dwayne Irwin, the Eastlink Badminton Society performed minor adjustments to the
front entrance door, garden bed, external airvents, and various furniture. We are working towards a
timely major resurfacing of the stadium floors to prolong its lifespan and improve user experience,
whilst options for matting are considered as the next stage. We have also collaborated with the Board
and other members of the Eastlink Community Hub throughout the year to progress strategies and
shared services ideas in the hope of strengthening much needed support for our case to upgrade
and extend the badminton stadium in the future.



